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ABSTRACT
Throughout the winter 2017 semester our interdisciplinary team utilized the design thinking
process to redefine the purpose of the Grand Valley Holland Meijer Campus. As a process for
collaborative and creative problem solving on complex challenges, Design Thinking requires
empathizing with community stakeholders, iterative integration of insights, ideation, prototyping
and testing. Through this process we have identified creative possibilities designed to support and
enhance both Grand Valley State University’s Holland campus as well as the community of
Holland. Our final prototype optimizes engagement with the campus. While an incredibly large
and challenging undertaking, this experience confirmed that the design thinking process can create
innovative, context-sensitive solutions to complex and initially overwhelming problems. Our team
hopes that the design thinking model can be used to further improve the GVSU Holland campus
and that our results will inspire effective innovation beyond our expectations.
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Design Brief
Background:
The Grand Valley State University (GVSU) Holland campus opened in 1996 with an
enrollment of 1,800 students and supported by an eager faculty working to prepare students for a
successful future. The campus today is vastly underutilized, yet the GVSU Holland Campus
faculty and staff are passionate about education and research, providing a promising future.

The Beginning: The Grand Valley State University Meijer campus in Holland was established in
1996 to give GVSU a permanent presence in the Holland community. Since the 1980’s, GVSU
provided the Holland community with professional development courses as well as degree
completion programming (Ambrose et al, 2016, p. 4). As the Holland Campus space needs grew
and a more permanent program was established, the creation of a satellite campus seemed the most
viable course of action. Creating the Meijer Campus was the first step for then GVSU President,
Don Lubbers, to enact his plan to establish GVSU campuses along the lakeshore of West Michigan.
When the campus was established, the plan was to provide general education courses; this entailed
selected BA, BS, and graduate degree completion programs, workforce development
programming and a goal to foster community development (“Grand Valley State University”,
1997).
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Rapidly Dropping Enrollment: When the Holland campus opened, 1,800 GVSU students were
enrolled. Grand Rapids Community College (GRCC) started offering classes in the Holland area
in 2005, which funneled students away from the Meijer campus (Grochowalski et al. 2016, p. 4).
In the winter of 2016 there were 51 GVSU students enrolled at the Meijer Campus (2015-16
Annual Report). Today there are four GVSU classes offered, with a total of 47 GVSU students
enrolled in three of them and one of the classes having an enrollment of zero students (GVSU My
Banner). As the number of GVSU courses declined, use of the space has been supplemented by
courses offered through Grand Rapid Community College, Muskegon Community College, and
the Ottawa Area Independent School District (MCC/OAISD). Some professional development
classes are still currently held on the campus along with a multitude of community events.
An Unsustainable Situation: Considering the lack of GVSU students, it is clear that the campus
will not be sustained as it currently is and presents an opportunity for change. While the building
is being used by other educational institutions, to remain a part of the greater GVSU community,
and to play a vital role in the Holland community, it must change. The Holland campus needs a
new strategy going forward; the campus must innovate in order to meet its mission: “We provide
access to excellent teaching and learning opportunities that meet the needs of learners in the
community.” It is apparent that the current faculty is committed to providing superb education;
however, this education is underexploited at this campus. Revitalization of the campus will help
improve the direction toward their commitments, “to innovative teaching and learning,
collaborating with the community to address needs and encouraging an inclusive environment
where we advocate for all learners” (Mission, Vision, Values 2014).
Problem Statement:
In partnership with the surrounding community, we will reimagine the Holland campus
into a flourishing and welcoming destination that focuses on building the necessary skills required
to create model employees. The original academic purpose of the campus does not meet the current
needs of the surrounding campus and this disconnect has contributed to the underutilization of the
campus. A redefinition of the main purpose of the campus will allow for its usage to be beneficial
for both the Holland community and businesses. In order to redefine, our team will to immerse
ourselves into the Holland community and companies, so they can aid in us in creating a
redefinition and revitalization of the space.
The constraints of this project should be addressed, as they are seen to have hindered
innovation by our team. The size and funding for the campus cannot be changed and thus the
changes we intend to make to the campus should not include physical alterations to the building.
However, these restrictions can be innovated around, or used as a means to enhance creativity in
order to redefine a Holland Campus that is bustling with life.
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Ecosystem:
The ecosystem identifies each major player within the Holland Area that may hold an
opinion about, or have stake in, the Holland Campus. This ecosystem includes a multitude of
individuals, groups, and organizations. We desire to obtain a more complete understanding of the
Holland community, in and around the Meijer Campus. Therefore, we will reach out to the local
businesses, political leaders, and higher education staff. Additionally, our team wants to capitalize
on the successes and insights of the work completed last semester. Running with the best of the
ideas presented through their published works will be a core part of our ideating process and will
permeate our thinking as we seek to gain understanding through empathy. From the Multigenerational Design Thinking Collaborative to the H.I.V.E., we see significant merit in all of these
different initiatives (fall 2016). Finally, two stakeholder groups that were, for the most part, passed
over last semester, were those of the Hispanic population and the religious organizations (churches,
non-profits, etc.). We will take strong steps into better understanding the needs of these stakeholder
groups.
Local Business: The first relevant stakeholders are the businesses; a major player within the
Holland community ecosystem due to their vital role in the community economy. Our group
recognizes the wide range of businesses varying from international corporations to the small Mom
and Pop shops in Holland. Businesses drive the economy of the community and it is imperative
our group understands how the Holland Campus fits into the greater scope of Holland and West
Michigan in regards to its relationship with the surrounding businesses.
The Holland Campus: The second relevant stakeholder group are the direct stakeholders of the
Meijer Holland Campus, of which there are a multitude of individuals. This stakeholder group
includes the GVSU administrative staff who are tasked with managing the university’s assets, and
the faculty of the Holland Campus. It additionally includes anyone directly or indirectly tied to the
university not located in Holland.
One can see from our map that the Holland community is complex. It is a diverse place with
immense potential. The Meijer campus has significant potential, yet that will only be discovered
through research and a deeper understanding of the location and the people, in which it lies.
Methods:
GVSU’s current President, T. Haas, had asked the fall 2016 Design Thinking class last
semester to determine the role of the Holland campus in the Holland community. We intend to
start our ideation based on the information these students provided in their innovation portfolios.
In order to assist our group with empathizing with stakeholders, we will implement our own design
thinking process and redefine, ideate and conceptualize our own prototype’s (Lake and
Chamberlain 2017). Using a qualitative interview method, our research sampling will delve into
the aforementioned stakeholder map and include those already mentioned as well as Holland
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residents, workers, and students in Holland, as well as other students, faculty and staff of GVSU.
In order to gain empathy to understand unmet needs, our primary method of research will be
interviews with key stakeholders. Our team’s plan is to have two team members present during the
interviews, one person to ask the questions and another to record the answers. Our questions will
come from an interview script prepared by the team. We will conduct four interviews per week, in
person as well as over the phone or live feed. From these interviews, our team will document
responses that will be recorded on our shared Google Drive for further team review. Along with
these interviews, we will also find and harness online dialogues, online audio/visual media, and
observations/immersion in order to gather insights towards ideation. Our data analysis will be
inductive by leading us to the emergence of new uses for the Holland campus and will also be
deductive as we discover themes and motifs from our data. In addition, we will use secondary
research such as peer-reviewed scholarly articles and books to assist us in collecting a more
comprehensive knowledge of various perspectives needed.
Constraints
There are numerous constraints that limit both our team and the Holland campus to innovate the
space and its purpose.
Project Constraints:
● The project is limited to the Meijer Holland Campus and the Holland community;
● There will be no school-sponsored transportation from the GVSU Allendale campus;
● The physical building of the Meijer campus cannot be changed (other than furnishings);
● The Meijer campus will need to be self-sustaining.
Team Constraints:
● Our team is limited by geographical location since no members within our group currently
live in Holland.
● Our team is restricted by geographical separation as our team member’s places of
residences are both Allendale and Grand Rapids.
● Each member within our team is a full-time student which limits the amount of time that
can be spent on this project.
● The team as a whole lacks a detailed understanding of the Holland community and the
constraints that may derive from the community itself due to this residential dissonance.
● Our team has a limited access to stakeholders because our team is made up of students
which is usually considered low priority for an official to meet with.
The protection of other students’ and residents’ information may also limit what information our
team can receive and report.
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Projected Outcomes
A Flourishing Campus: Today the GVSU Meijer Holland campus is one 30,000 square foot
building that has potential to flourish due through engagement with the surrounding community
members and ecosystem. We envision a revitalized Holland campus frequented by a large number
of students and community members, such as local businesses. We hope to bring to life the vision
of Don Lubber’s when he first designed the Holland Campus. Lubber envisioned Grand Valley
spreading along the lakeshore and having a significant presence in the Holland Community
(McDowell et al., 2016). We, as a team, hope to ensure the latter part of that dream through the
design thinking process.
Growing Awareness: The presence of the Holland campus is unfortunately not well known by
the community members and GVSU students alike. We hope that through the understanding we
can gain through empathy, we can be integral players in the development of the future of the Meijer
campus in Holland.
A Site for Collaboration with the Community: Our team hopes to bring about more direct
collaboration between GVSU Meijer campus and the Holland community. Through extensive
interviews, observations and other research methods, we aim to discover what would best aid this
community.
The Holland campus has an unbelievable level passion and excitement from the resident faculty
and staff, and untapped potential in the programs it offers. Our team will use the process of design
thinking to help find a new purpose for the Holland Campus; a purpose that will lead to a
prosperous and active place. Our steps from here will involve digging deeply into both Holland as
a community as well as GVSU, exploring the needs of the stakeholders and empathizing with them
as we plan how to make our dream a reality. We see this campus with a promising future. We will
find a way for the University to positively and purposefully engage with the Holland community!
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Stakeholder Map
To help identify those that are impacted by our design challenge, we drafted and continuously
updated throughout the semester a stakeholder map (Figure 1). This map identifies and connects
people who are stakeholders to the Meijer GVSU campus and therefore will be affected by the
outcomes of this project. This map provided guidance for our team on who we should be
interviewing and we constantly updated it as we learned more about the Holland community and
GVSU’s impact there.

Figure 1: Stakeholder map.
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Insights (affinity) Map
Our affinity map served as a helpful visual for our team to document, organize, and evaluate
insights gained from our research. Ideas put on this map were obtained from various primary and
secondary sources and carefully considered and evaluated by each of us. Each week, we huddled
around this bright and promising foundation of ideas and discussed and edited together. While this
map was constantly changing as we gained new insights and organized our thoughts in diverse
ways, it was constant in its centrality and impact on our project.
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Top 5 Innovations
Center for Hispanic learning and community center: The Hispanic population in Holland is
becoming increasingly diverse, with 25% of the population being of Hispanic origin. Outreach to
the community identified achievement gaps in the Holland community, such as the educational
achievement gap and the socioeconomic achievement gap. Through our community outreach and
discussions, it has become clear that a large portion of the Latino community in Holland is not
well understood by other members of the Holland community (personal communication, March 6,
2017). In addition, research has shown that the historic Dutch population and the Hispanic
population rarely intermingle outside of their cultural or social circles (personal communication,
March 6, 2017). We hope to create a location for encouraging a more inclusive and diverse space
across the Holland community, a space for collaborative learning and engagement where the
Latino Holland community is welcome. By incorporating a center for languages into the Holland
campus community members can learn English and Spanish together. The result will be the
mobilization of diverse populations in Holland and the creation of opportunities for people to better
understand the differences in their lives. We have also identified that there is a lack of trust between
many members of the Latino population and the government (personal communication, March 13,
2017). With this center, our aim is to build a trusting relationship between the Hispanic population
and the regional governmental entities. By incorporating a partnership with the city government,
the bilingual center could foster instruction on obtaining citizenship in the United States in addition
to providing opportunities for learning about government operations. In order to bridge some of
the biases and stereotypes that the Latino population face in the Holland community, we must
build a program and provide a place that is a safe haven, incorporating Spanish signage and having
resources targeted to the Latino populations. By incorporating community, government, and
members of the Latino population in a safe and productive learning space, we hope to accomplish
this dream and make Grand Valley significant contributors to a diverse, inclusive, and equitable
Holland.
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Multigenerational / multicultural design school: Holland is a hub of innovation. For a small
mid-western city, Holland has produced some of the finest modern innovations and innovators not
only in Michigan, but the country. Holland’s friendly, collaborative nature is just one reason we
believe that such an innovative culture has been produced within the city. Our goal will be to build
upon this community spirit by providing a space conducive to innovation and design thinking
where local businesses can rent space and students can utilize this space to develop ideas. One
reason for including this design school concept is that Holland is becoming an increasingly diverse
community with a variety of different needs and desires. There is a significant, active retiree
community in the town; people who have lived and retired in Holland; a demographic that is
composed of former business and community leaders who remain incredibly engaged in the city
(Sanchez, Carol M. and Isely, Paul, 2008). Additionally, there is a budding young professionals
population, which appears dedicated to the growth and development of Holland as a leader in the
Midwest for business and innovation. The town also boasts one of the fastest growing Hispanic
populations in the Midwest, which is massively untapped in its potential regarding community
engagement (Sanchez, Carol M. and Isely, Paul, 2008). Each of these factors play directly into the
Multigenerational/Multicultural design school, a place where anyone, from any background, can
come together to develop ideas. Whether the project is a start-up, a social solution to city issues,
world changing product development or technology, or an idea as simple as a personal project, a
group could gather to reach the common goal of completion through design thinking.
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Career preparation center for area businesses: While speaking with various stakeholders
throughout the Holland area, our team learned about the increasing need for prepared employees
who live within Holland. There is a gap between what businesses want and the skill levels that the
employable people of Holland provide. Building a bridge for these gaps would be mutually
beneficial for the vocational success of people and also the success to gain quality employees for
the area businesses (Wilson, T., 2012), which is flourishing with innovative industries and
employers struggle finding local, qualified individuals to hire into their workforce (Long, Brian
G., 2015). Oftentimes, businesses do not require a bachelor's degree, but do require more expertise
than a high school education (personal communication, February 10th, 2017). Our team believes
that the Grand Valley Meijer Campus could help with this need. Combining efforts with the
multicultural school and our previous innovation to bridge achievement gaps, we believe we can
assist the businesses with these issues. Utilizing the current dedicated and knowledgeable staff at
the Holland Campus, we could turn the building into a place where adult learners, looking to be
successful in Holland’s business world, could go to gain knowledge and skills. Such a program
would include the teaching of “soft skills,” the foundation of a liberal education, including
dialogue, research methods, leadership, and collaboration classes like the Accelerated Liberal
Studies Leadership Program. This program would also bring together multidisciplinary teams,
fostering community collaboration. The teaching of soft skills would specifically allow an
individual to learn how to work more effectively with others and better communicate in the
workplace. This program could be tailored to the specific needs of the individuals by offering
classes tailored to their desired area of interest. Close collaboration and cooperation from the local
businesses will help the Meijer campus staff identify and address the needs of the area.
Furthermore, this collaboration will give employers a place to send their current or potentially
future employees to better prepare themselves for job opportunities, without the need for a terminal
degree.
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Research Center (Focus: tulip cross breeding, beekeeping research, utilizing land/property,
& destination for Tulip Time): Our team was blown away by stakeholder’s insights on the
beekeeping that already occurs at the GVSU Holland Campus. We also identified that Tulip Time
is an event that puts Holland on the map and attracts people from all around the world. By
incorporating research in crossbreeding tulips from the biology department in Allendale, and the
research of beekeeping in Holland, we believe that there is an untapped potential for collaboration
here that would attract people to the campus during Tulip Time. The Holland GVSU Campus could
team up with the community to help with Tulip Time and potentially be a destination in this event
- truly placing GVSU on the map. We understand Tulip Time to be a major part of Holland’s
identity and there is fantastic opportunity for research and community participation that Grand
Valley is currently not capitalizing on. We also believe the GVSU’s Sustainable Agriculture
Program has the potential to benefit from the natural environment surrounding the Holland
Campus. The GVSU Sustainable Agriculture Program claims to be “...rooted in community” and
has allowed for classes like Food for Thought and Sustainable Agriculture Practicum to be created
(Darwich, Y., & Eardley, D., 2015). By incorporating all these ideas, the land would be utilized
to demonstrate the importance of bees to Tulips in regards to pollination and how to sustain these
practices of farming and beekeeping into the future. Coupling this idea of a research center with
the already developed success of Tulip Time, GVSU Meijer Campus can make a lasting and
memorable impact on the area. The research that occurs at the Holland Campus could be expanded
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by creating a space that the GVSU Sustainable Agriculture Program could use for farming research
for such plants as tulips. This would allow future classes to be created specifically for the Holland
Campus and for the Campus to become a destination, or at least be a part of, the Tulip Festival.
Additionally, the implementation of this idea would have positive environmental effects,
increasing composting, and fully utilizing the land. We are excited about the utilization of the land
around the GVSU Holland Campus for agricultural research, specifically for tulips, to revitalize
the space; becoming well known in the community and a unique asset to the university.

College readiness center focused on closing the achievement gap: Through our research with
the stakeholders in the region, it has become clear that there are differing levels of achievement
within the community. Many students are not properly prepared to enter college. Grand Valley’s
purpose is to not only let people in the door, but to ensure that they make it out with a great
education. Oftentimes students are lacking the readiness to excel in a college environment, both
socially and academically. Student academic reading, writing, and math levels may fall below the
level required to take for-credit classes at the university. In addition, we have recognized that there
may be a need for further training for applying to college. The college readiness center will be an
asset the student can utilize to fulfill the need for each individual student. It will:
● Clearly explain what GV expects from their students;
● Collaborate with other universities in the area to identify their expectations, giving students
a choice in where they pursue their higher education;
● Hold ACT and SAT preparation courses as well as offering the various tests;
● Have counselors that develop plans for individual students which will help them on their
path to college;
15

●

Provide resources documenting all of the student organizations on campus to assist with
the social changes that a person may face when entering into a higher institution;
● Provide courses covering soft skills, how to communicate in an academic setting face-toface, through email, and over the phone.
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Collaborator Debriefs:
Three separate times throughout the semester our team had the opportunity to meet with
collaborators and stakeholders to discuss the current status of our design challenge, our current
insights, next step plans, and then elicit feedback. Each of these debriefs were incredibly
enlightening, encouraging the reevaluations of our project.
Debrief One (02/27/2017)
1. Debrief Preparation
Articulating and Revising the Initial Vision
Design
Challenge
Debrief

Team Problem Statement: We will reinvent the Holland campus into a
flourishing education destination that focuses upon community involvement
and business collaboration. Insights:
1. The Hispanic community in Holland is suffering a large achievement
gap.
2. The Holland campus lacks a distinguishable identity
3. Business and university collaboration has the potential to benefit both
students and local businesses.
4. There is no contract for the community colleges (GRCC, MCC) to
stay in the Holland campus and no pipeline for those students to join
GVSU.

Questions for
Collaborators

How can we best integrate a wide variety of groups in the Holland campus
and who should we focus on?
What businesses and organizations should be most focused on to build the
campus and build rapport with the community?
From the insights presented, which present the most interesting path to
follow?

Class

2. Debrief Feedback
Capture What’s Meaningful to Advance Effective Innovation
Team 4:
● GVSU Holland was designed for Holland and not Allendale
● Look at millennials as this is the biggest growing population
● Consider the Ready for School Program
● Look into the community businesses, schools, and people that are a
five minute drive from the Holland campus
● Career Techline center opportunity for the campus
● GVSU wants to see a return on value for the campus
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Team 3:
● Local companies in Holland are looking to be more involved in the
development of students
● One of the collaborators responded, “If you make it for everyone,
it’s for no one”
● Different generations have different means of expression
● Companies are willing to invest because of their workforce; being
more flexible for how to work with these people in the workforce is
big
● We can go wide in age span but narrow in how much we can do
within that or narrow in age group and wide in the amount you can
do with them

Collaborator

Other
Stakeholder(s)

Team 1:
● There is a large population of retired professionals in Holland
● There is a gap in training of Holland employees
● Keep Holland personality while still serving all of West Michigan
● Riverview Partnership engages with partnerships and visionaries in
community
● Look at the donor relationships with the Holland campus; more
specifically, what would be the consequences to the relationships
with donors if GVSU just left
● Look where GVSU and Davenport intersect
There are GV alumni that live in Holland
● The collaborators asked what is the biggest need in Holland? They
suggested to find this out and start going down that path by starting
big then going small
● When talking to the Lakeshore Advantage, look into the Smartzone
● Contact Jane Clark
● Look into Lakeshore non-profit alliance coordinating the 1800 nonprofits in Ottawa country
● Look into a focus in the campus and find other models at other
universities and how these models can help GV;; Find the overlaps
and how can the Holland campus be the hub for this
● The university has agreements with all the community colleges in
the state of Michigan in regard to transferability
● People come in and ask for courses but don’t want to take the time
needed to complete the contract; the educational opportunity and
format is important
● Access seems to be a key word within all these contexts; how can
we be a venue to access some of the underrepresented people have
access to
● We felt like there was a lack of representation from the Hispanic
community in the debrief; the panel knew who to go to for
information but were not personally involved with the Hispanic
population
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● One of the stakeholders that were missed last semester were
churches and there was not representation from this group
● Administration from GV has been targeted by our group as an
important part of understanding the organization nature of the
campus
● We are underutilizing the portfolios from last semester; Payton
made a comment regarding how the class is reaching out to people
who have already been talked to
● The class was encouraged to reach out to the innovative market in
Holland, including public and private sectors
● We were encouraged to look into these stakeholders by the
collaborators; millennials, people that live/work/alumni around a 5minute drive of the campus, Career Line Techcenter, Ready for
School Program/CASA, Lakeshore Alliance, Riverview
Partnerships, Donors to the Holland Campus.

DIVERGE:
How did the
feedback
provided deviate
from your
team’s current
insights?
CONVERGE:
How did the
feedback align
with and
enhance the
team’s current
insights?
APPLY: How
can you use the
feedback
provided?

ACT: What are
your next steps?

3. Post-Debrief Reflections
Integrate the Feedback & Ideate Next Steps
1. Expand businesses to include non-profits.
2. There are contracts between GVSU and all community colleges in
Michigan for course transferability.
3. Access to the campus and the education is the key work.
4. Utilization of the 20 acres of land around the building should be
looked at also.
1. As educators, they are trying to recognize and fix the Hispanic
achievement gap.
2. Businesses are investing in their employees.
3. The Holland campus lacks an identity.
4. Contacting businesses and nonprofit organizations in imperative to
getting a full communication with stakeholders.
1. We will use their feedback to filter where we move with our
research.
2. Look into non-profits and the public sectors.
3. We will look into uses for the land around the campus.
4. We will look into transfer programs that may exist within the
established contracts with community colleges.
1. Contact The West Michigan Chamber of Commerce in the near
future.
2. Contact Lakeshore Advantage looking into their smart zone
program.
3. Contact Lakeshore Nonprofit Alliance
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Debrief Two (03/15/2017)
1.

Design
Challenge
Debrief

Debrief Preparation
Telling the Story

Problem Statement: We will reinvent the Holland campus into a
diverse, flourishing education destination that focuses upon community
involvement and business collaboration.
Needs Statements:
1) Diversify the value of the building.
2) Determine the success of current higher educational institutions in
Holland to find a niche in the market to capitalize on.
3) Close the achievement gap between disadvantaged and less educated
populations.
Top 5 Innovations:
● Center for Latino learning and community.
○ Developing trusting relationship between Hispanic population in
Holland and the City Government and other community
services.
○ Language center
○ Instruction on the path to citizenship
● Multigenerational / multicultural design school
● Career preparation center for area businesses
● Research center (tulip cross breeding, beekeeping research, utilizing
land/property, & destination for Tulip Time.)


Questions for
the
Collaborators

College readiness center focused on closing the achievement gap
(taking holistic approach)

1. As a valued stakeholder in the Holland community, what value could
Grand Valley add to an applicant’s resume?
2. What opportunities does the Holland campus have in terms of
Serving a niche market?
3. What are the factors that contribute to the achievement gap with
disadvantaged populations?
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2.
Debrief Feedback
Capture What’s Meaningful to Advance Effective Innovation
Instructor

Professor Lake provided feedback in regards to us looking at the
achievement gap. She encouraged our group to remember to not only
look at the factors creating this gap, but also how it can be reduced and
GV’s potential role in that.

Class

We learned that a lot of us have similar ideas and identified needs. It
was also helpful to see the points that each group found the most
important.
Team 1:
Top 3 “needs” statements:
- GVSU Holland needs to utilize the surrounding land more
effectively
- Holland employees need training in technical and professional skills
- The GVSU Holland campus needs recognition within the Holland
community
Top 5 innovations:
- Pop-Up classes hosted by the Holland campus for unskilled workers
- Make the campus a destination space for nature enthusiasts
- Buy-One-Give-One courses for community members
- Make the Holland campus specific to one major
- Turn the Holland campus into a Makerspace
Team 3:
Top 3 “needs” statements:
- The opportunity for workers to further develop in their field
- To address the educational and opportunity gaps present in their
community
- To provide companies with space to help their current employees, as
well as space to recruit new employees
Top 5 innovations:
- GVSU Holland could become a place for community members to
earn certificates in their field
- The campus can expand upon pre-existing programs in the
community for young students
- The Holland campus can host “how-to” classes as needed based on
community input; this campus can become directly involved with the
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population of Holland by responding to what they ask for
- GVSU Holland can become a destination for events; companies,
small businesses, and various other groups can reserve the space for
their purposes
- The campus can become a campus for the Holland community
members and current GVSU students of various disciplines to learn
from each other
Team 4:
Top 3 “needs” statements:
- GVSU Holland needs to recruit in Holland
- GVSU needs to support education efforts of the Holland Campus
- GVSU Holland needs to focus on lifelong learning
Top 5 innovations:
- Create an external support through National Association of Branch
Campus Administrators (NABCA) membership and internal support
through GVSU NABCA member collaboration
- Utilize the Holland Campus to teach non-English speakers basic
English language skills; specifically, teach the parents of the students
- Have a branch of the Math and Science Center operating out of the
Holland campus - this would recruit middle school/high school students
and they would become more acquainted with GVSU, as well as
promote lifelong learning
- Similar to the math and science center, have faculty from each
department at Grand Valley operate out of the Holland campus in order
to bring in pre-college students to expose them to GVSU, promote
lifelong learning, and reach out into the community
- Use the GVSU education students as mentors within the elementary
community to teach them, both about GVSU and their general subjects
Collaborator

Feedback via email:
1. Interesting. How would this connect with existing non-profits
organizations and intersect with existing services. Language Center?
ESL?
2. Might want to check to see what other organizations in the
community do; pretty sure there are citizenship courses available.
4. At a glance this concept seems really interesting and maybe needed...
would like more expansion of this idea.
5. Beekeepers we have expertise and AMF is already doing some
things. Not sure we have the internal expertise for tulips?
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6. Be good to dig into these a bit more with details.
Question: What opportunities does the Holland campus have in terms of
serving a niche market? That’s the million dollar question now isn’t it?
Personally, I think you need to do some thinking on that and then
dissect the areas that have potential.
Other
Stakeholder(s)

1: By tapping into all the levels of the Latino population it will help
because you have business owners who are Latino and want to help
lower achieving Latinos. I really like the idea of seeing more things
happening with the land itself. It would be great to do a community
garden so that it provides a connection to the community, especially
with so many people in a less than a mile radius. Same with the multigenerational/cultural meeting place for collaboration.
2: We need to keep in mind GRCC, MCC, etc. and how to be different
and unique from them. The Tulip Time idea is definitely a ‘chuckle’ but
I think it’s a really interesting concept that might need to be broadened
more but is really intriguing. I think you could pull in different aspects
of Grand Valley. I think the niche market thing is a key thing, where
can we create something without duplicating. Let’s bring different
entities together, but you need to see if there are places already doing it.
You need to create somewhere where these entities can collaborate
organically on something of equally vested interest for the
organizations, GVSU and businesses.
3: Not a fan of the citizenship program idea, but did not wish to
elaborate. Multigenerational learning with young people could be really
interesting and fun. I’ve never thought of making this a destination for
Tulip Time. There’s a need for these groups to talk to one another, I see
a lot of similar ideas here and I think you could benefit from
collaborating with each other.
4: When you say, ‘determine success,’ what do you mean by that? *we
explained finding successful programs that aren’t fully offered by other
colleges in the area*
I also feel that you need to identify the achievement gap and give a
numerical value to this gap. If you want to have your ideas stand out
from the others, you need to have numbers. You need to keep in mind:
how is what you’re suggesting bringing in a revenue to the institution
(Grand Valley)?
5: The idea of creating this trusting relationship and easy safe way to
obtain citizenship seems big to me. I think you would need to go to a
city hall meeting and see the different aspects of this. It also is a delicate
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situation; when it gets close to home people can begin to feel threaten
from within the community, harassing Hispanics and saying “show me
your papers or I’ll call the police.” So it also needs to start as a
conversation between cultures in the immediate community. In Holland,
43% of the population falls below the ALICE threshold. What does the
workforce really look like? Either you have no job and need a job or
you have a job and it is not sustaining you. Tools to develop both hard
and soft skills in order to maintain a job rather than bouncing from job
to job every few months. Can we have a Circle’s Chapter here at
GVSU? I think an interesting aspect would be looking and speaking
with nontraditional students and see why they feel limited to community
colleges.
6: I’m thinking some of this stuff is pretty good. The Latino Center and
getting businesses in here to collaborate with the community and seeing
what can come from that and what they want from each other.
7: I think you can join innovation 1&5, if you want to pursue 4, I would
not try and compete with Tulip Time but maybe native plants. I really
do like the combination of 1&5; I would say to let the trusting
relationship be over time not something that is a major focus. The focus
on trust is hard because trust takes a lot of time to build. Look at Grand
Valley’s Metrics.

3.
Post-Debrief Reflections
Integrate the Feedback & Ideate Next Steps
DIVERGE: How
did the feedback
provided deviate
from your team’s
current insights?

1. Keeping in mind that the Latino population has many levels
and we need to create a building that can service each of these
levels.
2. What does it mean to be a place that is appealing to young
people? That’s definitely an idea we’ve had.
3. What do you mean by college readiness? Is it a matter of social
knowledge and developing networks? Or is it more so
educational? Are we looking at SATs and ACTs? Also, what
about the people who don’t want to go to college and instead
need to be ready for the workforce. Soft skills vs. hard skills.
4. Innovation number 4 could be difficult for competing with the
whole Tulip Time aspect, maybe look at other native plants
and researching there.
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CONVERGE:
How did the
feedback provided
align with and
enhance the team’s
current insights?

1. Stakeholders really liked the idea of utilizing the land (our
research center idea). This location is a place that offers many
of the resources needed to have a research destination that
thrives if coupled with direct learning.
2. One stakeholder affirmed our understanding that to best serve
the Latino population we need to develop a trusting
relationship with the population. Another later affirmed this
idea and acknowledged the current lack of trust between the
Latino population and the government.
3. One stakeholder thought our ideas were really good, especially
the first ideas with incorporating various populations within
Holland into our project. He also likes the idea of business
preparation because it will help get the community involved.
4. One stakeholder affirmed the idea that it is important for the
Latino population to have support in understanding a safe path
to citizenship. He acknowledged the importance of this and
called it a ‘great goal’ but said might need to make it more
behavioristic because trust is hard to identify, measure, and
create.

APPLY: How can
you use the
feedback
provided?

1. Acknowledging that our classmates are additional resources
that we should be using.
2. We can try and combine some of our innovations to create a
stronger solution and future plan.
3. We will use the feedback provided to re-evaluate as a team
where we are in this process, our goals, and any major ideas
we might need to revise.

ACT: What are
your next steps?

1. Reaching out to other groups to see how their ideas might
relate to our own and possible create a ‘master idea.’
2. Define a more concrete problem statement that has been
developed from our new insights.
3. Looking into more ideas for using the land for a research
center in a more diverse way.
4. Discussing exactly what we mean when we say college
readiness and keeping in mind that this idea is more than just
the educational aspect (also includes social, emotional, etc.).
5. Looking into the numbers involved in our primary research to
back up our ideas with concrete facts.
6. Revisiting our problem statement as a team.
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Debrief Three (03/29/2017)

Debrief Preparation
Envisioning the Future
Design
Challenge
Debrief

Problem Statement: In partnership with the surrounding community, we
will reimagine the Holland campus as a flourishing education destination.
With a newly shared purpose, the campus will be a space for fostering
diverse community integration and business collaboration.
Top Two Prototypes Concepts:
● Center for Latino learning and community.
● Inclusive collaborative space for career readiness and continuing
education.

Summary
Illustration
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Questions for
the
Collaborators

1. What do you think our group is still missing? What suggestions do
you have for us in these final weeks?
2. How can we best make sure we are empathizing with all possible
stakeholders?
3. Can you think of relevant contacts we should pursue regarding our
presented solutions?

Debrief Feedback
Capture What’s Meaningful to Advance your Prototypes
Instructor

Carefully consider phrasing: Second idea characterizes GVSU as pushing
into the space. Focus on reciprocal and mutually beneficial prototypes.
Emphasize the essence of your prototypes and what the innovations
suggest.
Last year there was an innovation for a type of advisory board.
Look into secondary sources on nontraditional learners and project-based
learning.

Class

Team 1
● Pop ups
○ Buy-one-give-one
○ What kind of classes do you want to take/what do you want to learn
● Makerspace fabrication labs
○ Fitness center for the mind
○ Learn welding, CNC, 3-D printing
■ Feedback from Collaborators: How will you get people there? How are
you going to ensure equitable access for students who lack transportation?
Having the infrastructure could bring in the retired/talented community for
Pop-ups, which ties the two ideas together. How do you keep up with
trends? Is there option for a mobile Pop-up truck so transportation doesn’t
become a problem, and people have easy access
■ Where do you carve time out for business/industry people to take these
classes? Is it for kids or adults? Consider choosing one or discover the
sweet spot for blending. What role does MTech play in training for
manufacturing machinery? Don’t underestimate the challenge of
transportation!
Team 3
● Host “how-to” classes at GVSU Holland based on input from the
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Holland Community. These classes can be sponsored by companies, run
by GVSU graduate students, or by current GVSU Faculty
● Bring in GVSU students (from Allendale and Grand Rapids) to engage
in real-world experiences with community members in Holland. The
content of these experiences are based on their major, and what the people
of Holland need assistance with
○ Move tutoring to the Holland campus
■ Feedback from Collaborators: This Pop-up idea is so cool. I think you
are onto something: how do you engage GVSU students? How can you
connect them into this collaborative niche? What if we had Pop-up
themes? For example, hunger and food scarcity? We used to offer one
class out in Holland that so many people wanted to take and then they
were triggered to take more classes at the Holland campus after seeing all
of the benefits.
■ There is currently no place teaching life skills in the
Holland
■ Pop-ups could be based on what’s wanted, but also what
is needed by the Holland community
■ One stakeholder needs employees to have knowledge on
that isn’t provided at college classes, i.e. learning skills
and knowledge - this could be something a Pop-up course
could address and produce.
■ Consider whether businesses are ready to look past the
lack of degree and accept a collection of skills that could
be provided through Pop-up classes.
Team 4
● K-8 students - GV faculty and students alongside K-8 students from
community
○ Outdoor resources and GV college mentors
○ CASA
○ RMSD
● General Education classes from GV at comparable prices built off of
high school recruiting, early college and staycations
○ Target non-college students to take the general education classes
■ Feedback from collaborators: redefine and review previous GV efforts.
Need to look at coupling and partnering.
Collaborator

● There has to be a reason why students have a connection to Grand
Valley. Do they need to come to the Holland campus? Is there a
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relationship with businesses? How do you connect to make a Laker for a
lifetime?
● There is no ‘hook’ to the Holland campus.
● Low income people may not be able to get to Allendale. Don’t undersell
the saying “I am a Laker.” Students who cannot afford to be in Allendale
may still want to be a Laker without being a part of the bigger
“mothership.” For some students getting to Allendale and living there is
an obstacle. The reputation of the university is good and a lot of young
people think GV is good.
● People need training (CNC). Set up a unique approach for older learners
and specialize in this. If you can, find a unique niche that no other
universities offer.
● Reverse the traditional and nontraditional student scenario. Make nontraditional, traditional at this niche’ campus.
● How does a nontraditional student have incentive to engage with the
Holland community? SKILLS.
Our Team
Feedback from Stakeholders
● EQ could be HUGE: Holland is at full employment right now. In the
past, businesses had help with a curriculum to educate these programs.
What are you thinking? 80% is EQ, 20% is IQ.
● Business and education have problems; we need to push past the
“language barriers/vocabulary” of the two groups.
● Center for Latino Learning needs to address the achievement gaps very
early in life. Think about WHEN you should start closing the gap.
● There are a lot of resources already ready to supplement these students.
Partner with those who have resources invested here already.
● Caution: avoid separating out certain populations when diverse groups
are integral. Can you imagine an older adult with a younger person in the
community?
● Holland had a school that was innovation-based. It was K7-12 with an
interaction between students.
● The economic gap is growing, people can’t afford to go to the beach in
Holland.
● Turn it into a community project, not just a Latino project.
● Look into the research that went into the Holland Civic Center;18
languages spoken in Holland
● Think and answer the question, “Why in Holland?” Learn with the
community.
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Post-Debrief Reflections
Integrate the Feedback & Decide on Your Best Solution
DIVERGE: How
did the feedback
provided deviate
from your team’s
current insights?

1. The Latino Learning Community; should not separate/isolate one
part of the Holland community from others.
2. There was already an innovation, project-based learning school.
3. We need to pull further research to verify ideas provided by
collaborators.

1. There is a need for skilled employees.
CONVERGE:
How did the
2. Employers seek EQ.
feedback provided 3. It’s about the community. We need to be responsive to the
align with and
community of Holland.
enhance the team’s
current insights?
APPLY: How can
you use the
feedback
provided?

1. Combine top two prototypes into an inclusive, community centered
learning space.
2. Discover the financials behind our ideas.
3. How do we relate to the community of Holland and keep the
community’s needs involved while still ensuring the viability of
the campus?

ACT: What are
your next steps?

1.
2.
3.
4.

Reword/refine our prototypes
Address how to make prototype one more inclusive
Look into EQ and incorporate idea into our prototypes.
Talk with local businesses about developing an educational plan
for their current and future employees.
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Top Two Prototypes
Center for Hispanic learning and Community: The population in Holland is becoming
increasingly diverse, with 25% of the population being of Hispanic origin. Our community
outreach and secondary research has shown that there is a large achievement gap in the Holland
community that coincides with the separation between its diverse residents (personal
communication, March 6, 2017). Through our discussions in the community, it has become clear
that a large portion of the Latino community in Holland is not well understood by the people
outside of that community (personal communication, March 6, 2017). In addition, our research has
shown that the historic Dutch population and the Hispanic population rarely intermingle outside
of their cultural or social circles (personal communication, March 6, 2017). Secondary research
has verified these insights.
Our goals are two-fold:
We first hope to create a location where Latino Holland community members can feel welcome
and comfortable coming to learn and participate in community events. By incorporating a center
for languages into the Holland campus where people can learn English and Spanish, the result will
be the mobilization of the populations in Holland to intermingle and the creation of opportunities
for people to better understand the differences in their lives.
Given a lack of interaction and trust between many members of the Latino population and the
government (personal communication, March 13, 2017), this center can also create space and thus
an opening for building trusting relationship between the Hispanic population and the regional
governmental entities. By incorporating a partnership with city government, this bilingual center
would foster safe instruction on the obtaining of citizenship in the United States and would also
build a place to learn about how the government works and operates. In order to bridge some of
the biases and stereotypes that the Latino population face in their everyday lives in Holland, we
must build a program and provide a place that is a safe haven, incorporating Spanish signage and
having resources targeted to the Latino population. By incorporating community, government, and
members of the Latino population into a safe and productive learning space, we hope to accomplish
this dream and make Grand Valley significant contributors in Holland. This center for Hispanic
learning and community will provide:
● A place of communication and collaboration for Hispanic individuals within the Holland
community;
● The opportunity for additional learning and support;
● A language center bridging the communication gap between people who speak Spanish
and people who speak English. Also, it will hold educational opportunities for people who
speak English to learn Spanish;
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●
●
●
●

The knowledge of safe citizenship pathways with government partnership;
Enablement of collaboration between Fiesta and Tulip Time committees;
The inclusion of Spanish signage in all areas of the Holland campus;
The acquiring of strategic positioning within the Hispanic community in Holland through,
for instance, a heavy social media presence and the identification of respected community
leaders to share opportunities within their community.

The graphic below illustrates a student entering the school and having a positive experience
because it was a welcoming and inclusive environment.

The images below represent the two largest populations in Holland as are separate; we want to
bring them together!

32

Inclusive collaborative space with emphasis on innovations in career readiness and
continuing education: Holland is a hub of innovation. Holland has produced some of the finest
modern innovations and innovators not only in Michigan, but the country. Holland’s friendly,
collaborative nature is just one reason we believe that such an innovative culture has been produced
within the city. (personal communication, March 2, 2017)
Our goal will be to build upon this community spirit by providing a space conducive to
collaborative education and project based learning. Through our research with the stakeholders in
the region, it has become clear that there are differing levels of achievement within the community
(personal communication, March 15th, 2017). Many students are not properly prepared to enter
college. Oftentimes students are lacking the readiness to excel in a college environment, both
socially and academically. There is also a gap between what businesses want and the skill levels
that the employable people of Holland provide. Building a bridge for these gaps would be mutually
beneficial for the vocational success of the people and also the success to gain prepared employees
for the businesses in the area (Wilson, T., 2012). Holland is flourishing with innovative industries
and employers still struggle finding local, qualified individuals to hire into their workforce (Long,
Brian G., 2015).

Utilizing the current dedicated and knowledgeable staff within Grand Valley and the Meijer
Campus, we will turn the current building into an innovative environment where adult learners,
looking to be successful in Holland’s business world, could go to gain knowledge and skills. By
incorporating community, government, local businesses, the educational community, and
members of the general population regardless of ethnicity into a safe and productive learning
space, we hope to make Grand Valley a significant contributor in Holland. This collaborative space
will provide the following opportunities and teach the following skillsets:
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● Pop-up classes that directly address the needs of the local employers;
● Project based learning that works to build a well-rounded student with exposure to a
diverse background of experiences, methodologies, and ideals (with emphasis on design
thinking through collaborative work);
● Availability of advisors that develop traditional and nontraditional plans for individuals
students which will help them on their path to college or business environment readiness;
● Staff support for providing education about student organizations on campus to assist
with the social changes that a person may face when entering into higher education
institution;
● Provide courses covering soft skills such as how to communicate in an academic setting
face-to-face, through email, and over the phone;
● Address and strive for not only diversity but inclusion with the prospective result of
bridging the achievement gap;
● The incorporation of close collaboration and cooperation from the local businesses that
will help the Meijer campus identify and address the needs of the area;
● Provide employers with a place to send their current, or potentially future, employees to
prepare and improve themselves for their job, without the need for a career locking
degree;
● Utilize the space as a platform to train local schools in advanced education techniques
such as project based learning.
The illustration provided below describes the process of Holland residents coming to the Meijer
campus, learning new skills and then getting hired.
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Final Prototype Concept
Building Bridges
Construyendo Puentes
Holland is a hub of innovation. Holland’s friendly collaborative nature is one reason we believe
that an innovative culture thrives in the city. Our goal is to leverage this culture and provide an
inclusive space conducive to collaborative education and project based curriculum. This
curriculum will be directly based off needs and opportunities specific to the Holland community
We plan to laser focus to address the strong disparity between the skillsets future employees
embody and the skills that businesses like to see in their incoming candidates. Additionally, we
seek to use this environment to bridge the ethnic and cultural divide in the Holland community
that has been well documented throughout our empathy process. This program will be dictated by
the specific needs of the Holland business community. The skills that employer’s desire will be
the lifeblood around which the school’s main curriculum is developed. The target market is future
employees seeking holistic personal development in order to become a stronger candidate for
promotion. In partnership with the surrounding community, we will reimagine the Holland campus
into a flourishing destination that focuses on opportunity to develop the skills employers are
seeking.
Our product offering highlights modern and effective education techniques and should be created
for individuals across a wide variety of disciplines. The following is our team’s suggested path to
developing such a program at the Holland Campus:
 Utilize the wants of local employers to create a project based learning curriculum which
focuses on soft skills, EQ growth, and teamwork;
 Base the project based curriculum off of an advisory board, which will present potential
local needs and opportunities to be explored.
 Partner with the Hispanic population to promote education and foster community;
 Include Spanish signage and develop advisors in the Hispanic community to ensure our
environment is inclusive to this population (25% of Holland);
 Utilize the space for Hispanic community events (and cross cultural events) like the
marriage of Fiesta and Tulip Time;
 Bridge the language dissonance within Holland through offering language classes (in both
English and Spanish) to;
 In order to retain the culturally diverse students, the staff and environment must be
culturally competent.
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We understand that repurposing the Holland campus is a complex endeavor. The sheer number of
stakeholders involved is equally sobering and exciting. Team Two feels that through our
innovation, GVSU’s presence in Holland will increase in size and scope. By providing a wholly
inclusive environment, the university will be one step closer to accomplishing its strategic goals
of developing the best possible entrants of the new wave of West Michigan’s workforce.
The illustration provided below describes the process of Holland residents coming to the
Meijer campus, learning new skills and then getting hired.
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Innovation Symposium Presentation (04/19/2017)

Start with the team video to allow the audience to understand the innovation. The title slide is
presented and everyone introduces themselves. Sue then speaks to read the intro.

Sue: Building bridges. Our innovation seeks to bridge the gaps in Holland.
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Ben: In partnership with the surrounding community, we will reimagine the GVSU Holland
campus to be a flourishing and welcoming destination for the community. A place where the
skillsets residents value and employers seek are fostered.
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Sue: Equity and inclusion are integral to GV’s mission to educate students to shape their career
path and to enrich the surrounding community. It is clear that Grand Valley strives to be an
advocate for the betterment of the community. But what does the community of Holland want?
Well, we decided to find out.
Through our outreach efforts with a diverse range of stakeholders, it became clear that a
significant achievement gap exists across the Holland community. What is so extraordinary
about the Holland community is the breadth and depth of its diversity -- but right now these
diverse communities do not often interact.
What we hope to do is bring these communities together. For example, our research
primarily addressed the growing Hispanic population in Holland. We believe the GV Holland
campus has a tremendous opportunity to be involved in the Holland Hispanic community and
create a space that values all cultures and encourages learning while being inclusive and sensitive
to the needs of the community. As one Hispanic leader in the Holland community told us, “the
achievement gap” must be tackled “from all angles” So, I’ll ask you this: What part can you play
in closing the gap?

Nate: In addition to reaching out to local cultural leaders and residents, we also sought out local
business leaders: asking them what they thought about the future of the GVSU Holland campus
and how this future can also benefit Holland as a business community. They responded that the
skills that were most desired in applicants and future employees were soft skills, the type of
skills that allow an employee to excel while working in groups. They are skills that show that the
employee has a wide understanding of others perspectives and knows how to work with a variety
of people. Our team’s review of the existing literature research verifies these skills are often not
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embodied by current job candidates across a variety of sectors. Literature research also shows
these skills are fostered through project based learning. Considering this, there is a second gap to
be bridged in order to develop a stronger individual emotional quotient, better teamwork skills,
and the creation of a well-rounded employee. Considering both these gaps, we have established
the following innovation.

Philip: Our innovation aims to meet the needs that our research has uncovered. To bridge these
two gaps students will be taught collaborative, applicable skills to become not only excellent
candidates for a future job, but also culturally connect and value all members of the Holland
community. This will be done through project based classes. Classes that help students develop
these skills through addressing Holland community needs.
Our innovation aims to create a welcoming and diverse environment, and this can be started
easily today. Simple changes can be implemented, such as language classes in both Spanish and
English should be offered and that Spanish signage should be included on the Holland campus.
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Libby: We strongly believe that the implementation of this prototype can yield needed and
valuable outcomes for the Holland community and Grand Valley. Our prototype aims to
collaborate with local businesses and community members to create skilled and uniquely trained
future employees. Our innovation will also promote cultural collaboration and community
building within Holland. By addressing real community needs and encouraging cultural inclusion
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and celebration real change can emerge. Our inspiration behind this innovation process is rooted
in the Holland community. We see an amazingly collaborative, creative, and diverse community
of people sharing the Holland campus in the future.

Sue: Our research supports that there is an opportunity for GV to increase their presence in the
Holland community and do so in the short term would be immediately beneficial for both GVSU
and the community. This will directly lead to increased enrollment for Grand Valley and
Holland’s needs will simultaneously be addressed with project based work in the classroom. We
continually heard from stakeholders that there is a strong need in the business community to seek
well prepared and trained people in the workplace. As of now, there are approximately 6,000
jobs available in Holland, 2,200 of which are full time positions. And 25% of the community,
and one of the fastest growing segments, is ready to apply, but needs an opportunity to develop
skills for success. We are presenting a strong opportunity to support the Holland community in
bridging these -- while focusing on advocacy and inclusion for all stakeholders involved.
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Nate: You may be asking yourself how such an innovation would affect you. This innovation
coincides with GVSU core values, such as inclusiveness, community and innovation and would
promote them through the Holland campus. Additionally, this innovation would root the Holland
campus into its community, giving it an emphasized identity, through active community
engagement, that it hasn’t yet fully grown to achieve. It would also meet needs that we
discovered through research for the Holland community by actively addressing these needs in the
classroom.
There are leaders in the Hispanic community that are committed to “creating a better
community for all.” (LAUP) Forming relationships with these passionate leaders is—according
to Grand Valley’s mission, vision, and values--a core commitment of GVSU. We continually
heard from stakeholders that there is a strong need in the business community to seek well
prepared and trained people in the workplace. While this model focuses on the needs of the
community, it also provides a space conducive to collaborative education and project based
learning that is valued by local businesses. We are presenting a strong opportunity to bridge the
cultural and achievement gaps in Holland while focusing on advocacy and inclusion for all
stakeholders involved. GVSU has the amazing opportunity to be a part of this positive change.
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Shelby: So what’s next? An initial opportunity for connecting could emerge through
collaboration between Tulip time and Fiesta in Holland. Such discussions would begin to build
the bridges needed for a more inclusive and diverse community, they deepen awareness of the
rich diversity within Holland, and generate opportunities for future partnerships. Issues such
project based courses might address could be overseen by an advisory board composed of a
balanced representation of community members from across the community, such as non-profits,
businesses, and community leaders to reach a better understanding of the Holland needs and how
to better address them.
The final video then plays and there is silence to allow the audience to read and take in the
visuals.
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Video Link
Our team has created a video, summarizing the process we went through during this innovation
as well as our findings and final prototype. This video can be found at
https://youtu.be/qgrSCj4XR4Q
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Innovation Symposium Findings
Call to Action
Envisioning the Future
Information
Provided to
Stakeholders

Our innovation aims to meet the needs that our research has uncovered.
To bridge these two gaps students will be taught collaborative,
applicable skills to become not only excellent candidates for a future
job, but also culturally connect and value all members of the Holland
community. This will be done through project based classes. Classes that
help students develop these skills through addressing Holland
community needs.
Our innovation also aims to create a welcoming and diverse
environment, and this can be started easily today. Simple changes can be
implemented, such as language classes in both Spanish and English
should be offered and that Spanish signage should be included on the
Holland campus.
Unfortunately, there are barriers to implement this innovation. Such
barriers include the apprehensive nature of those who would be in
charge of the applying the innovation and the lack of community
awareness.

Call to Action
Begin discussions such as integrating Tulip Time and Fiesta. Such
discussions would begin to build the bridges needed for a more inclusive
and diverse community, they deepen awareness of the rich diversity
within Holland, and generate opportunities for future partnerships.
Information
requested from
stakeholders

1. Pertinent feedback on our innovation and how to best implement it.
2. Who would be best to speak to in the future to put this innovation
in action?

Innovation Symposium Feedback
Capture What’s Meaningful to Advance your Innovation
Verbal
Feedback

What is meant by cultural collaboration? How does combining tulip time and
fiesta encourage this? How will this building contribute to this?
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There are a lot of great ideas here. How do we ensure that something comes
from these? We need to have someone serving as an advocate. Go to board
meetings, have a presence, encourage change.
Written
Feedback























Avoid replicating programming already available at MI Works.
Look at HYP or chamber to see what they have started to work on with
regards to “bridging gaps”.
Might businesses want to sponsor employees and/or students for
language courses?
Be clear on your focus of 1st and 2nd generation Hispanic populations,
is there a difference?
Holland Public Schools offers Spanish immersion curriculum starting
in the elementary grades.
Can the Holland Campus become an independent primarily Hispanic
University or College? This is an important decision for fostering
opportunities.
Relocate existing Hispanic organizations onto the Meijer Campus.
What are the needs? Specifically in the business community. 2,200 full
time jobs available, but in what areas?
Look at the model of the West Michigan Cultural and Refugee Center
out of Grand Rapids.
Did you speak with Latin Americans for United Progress?
What percentage of the 25% Hispanic Community are under/unemployed?
I would recommend breaking down the (25%) Hispanic Community.
Have you talked to anyone from the Hispanic Center in Grand Rapids?
Connect with L.A.U.P. and gain their support and collaboration.
Who are the primary end users of this “bridge builders” aspiration?
Who else is teaching English as a second language?
Connect with the director for the Professional Lakeshore Latinas.
Understanding the need to bridge the ethnic gap...really want to make
sure Holland GVSU caters to all diverse communities.
Build a model.
I love the idea of offering more opportunities to Latinos in the
community, Spanish signs, bridging cultures, paths to citizenship
classes, etc.

Post-Symposium Reflections
Integrate the Feedback & Offer Final Recommendations
DIVERGE: How did the feedback
1. We had a lack of clarity of what cultural
provided deviate from your team’s
collaboration would look like.
current recommendations?
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2. We didn’t speak to as wide of a variety of
community members and local groups that would
have a stake in our project as we had believed.
3. Our team didn’t look extensively into the
programs that are already in place in Holland that
aids the Hispanic community and supplies training
to the local population.
CONVERGE: How did the feedback 1. There is a need for unity in the Holland
provided align with and enhance the
community.
team’s innovation?
2. The feedback confirmed a desire for skilled
employees by local employers.
3. Feedback received supported the idea of providing
more opportunities for Latinos in the community
through the Meijer campus
SYNTHESIZE: How can others use 1. A more clear cut model for working toward
the feedback provided?
cultural collaboration can be formed.
2. A committee could be formed that involves the
recommended contacts and community members
that are highly interested to put our innovation in
action.
3. Further research and interviewing can be done to
expand the perspective and contacts available for
the innovation to be implemented.
RECOMMEND: What next steps
does your team recommend to
stakeholders?

1. Advocate for change.
2. Encourage cultural collaboration.
3. Add Spanish (and potentially other languages)
signs around the campus.
4. Provide a space for the collaboration of Fiesta and
Tulip Time.
5. Connect with LAUP and the Professional
Lakeshore Latinas.
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Conclusion

The journey that our design thinking process of research took us through, allowed us to
empathize with the Holland Community and come up with a prototype that is unique and
specialized to the needs that our research uncovered. The innovation that we came up with was,
the creation of project based classes for individuals to gain important skills to become good
employees and community members, the inclusion of Spanish signage, and the addition of
language classes in both Spanish and English, was confidently created to accommodate the
community and Holland campus needs. We hope to see change in the future that includes our
innovation in the Holland campus space and wish the best for those who may implement our
innovation.
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